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ATTACHMENT C

Every person returning from overseas, whether PCS, TDY, or hoxe
leave, should be given an sppropriste Headquarters telephone
number, in his branch or divisien or support office, so that he
can keep in touch if his travel plans change. This should be a
standard item of final briefing before departure.

Could the Office of Security adapt the Consolidated Memorandur
Receipt system for a periodic {perhaps every six months) chock
on elements affecting security and smergency evacuation and des~
truction? This could include, for exampls, a list of empleyses,
dependents, gquarters occupled, office spaces occupied, surreund-
ing premises which pose possible threat, destruction facilities,
sccess routes, travel facilities availsble for smergency use,
and so on; snd they could be machineerun on a CMR basis, requir-
ing field review and retumn.

Retrieval of Cl material for the[  |system out of specislly
compartmented operations: How sbout task forces of RI and
division personnel? GCetting something done on this as an exer-
cise during some part of the| | esurse? O
after students have completed the RI course? Suchca pattern
might also be pertinment for backlegs which bulild up anywhere,
e.g. in certain areas of endemic crisis, like the[ 1

$hould not TDY and other returnees be better institutionalized
for the benefit of Agency areas other than the parent division?
If the COS is the overseas expert for the whole Agency, they
should get some crack at him., (NOTE: ODuring all but the brief-
est and most urgent TDY®s, the ond is always rushed, but the
beginning is often under-used, and could be used more effectively
this way.)
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he considers traumatic? (Example: | ] was Rlways
suttering sbout[ | What happened? If we were wrong,
shouldn®t the new COS be aware of this?) There exists obviosusly
s problem of compartmentation snd safekesping for such informo-
tion, The IG? Some special arramgement attached to DD/P's
personal office?

I IR
s

Could weekends at [ |be used to effect cross-breeding
within DB/P divisions, or between larger components? Question-
able whether there is dependably close enough understanding of
mutual interests and pessibiiities,

We need an suthoritstive station-by-station lsnguage doctrins,
telling us how vitsl what language (and at what level) is for
performance of certsin tasks ir a given ares? For example, how

This should be correlated with T/0 and with specific station
sctivities. Also question of Headquarters vs. fleld language
training.

Since the incentive gwards system is now defunct, we need scme
sort of (1) dependable inventoxy of what language skills we
sctually have in the DD/P and tha Agency at large (never yet
megsured except for a small and quite inadequate percentage)
and (2) device for encouraging maintenance of those skills,

at least for those who are definitely or probably geing to meed
then.

Would 1t be possible to develop a set of Counterinsurgency Early
Warning indicators? Dick Sanger of the NIS has seversl, Genersl
Anthis in the JCS may have more, Since prevention is chespest
and best {if it can be applisd), this would obviocusly be & usoful
budgetary device.
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Could the stery of the | during Agescy
management and after turnover to the military be adapted fer
use in the NIST A little uasubtle for Agency presentstien
and certainly likely to ralse hackles in the Pentagon espe-
cially if we are ancomfortably right, so could semebody like
[ [be persuaded to take it on?
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Suggestions for OTH:

A. Have telephones inr all classrooms put on jacks so that they can
be disconnected during classes if they start ringing.

B, Arpange sufficient liaison with Building Maintenance so that
noisy repajrs affecting classrooms are not started while classes
ave in session., As a double check, Chief Instructors and the
OTR Headgquarters Office should have a number they can call and
got such sabotage cut off gquickly,

€, MNests of screens should be available in rooms 1A-07 and 1A-13
s0 that they can be better adapted to the needs of small classes,
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